
 
Residence Life Professional Association 

Fall Business Meeting  
October 21 st, 2018 |  Gull Lake, Alberta 

 
1. Approval of Fall Business Meeting Agenda 

The meeting was called to order at 9:30 AM.  
Motion to approve the Fall Business Agenda: 

● Motioned by Meghan Reiser, Seconded by Kristin Davick. Motion 
Carried and Agenda Approved.  

 
2. Approval of Annual General Meeting Minutes (March 9 th, 2018) 

Motion to approve the 2018 AGM Meeting Minutes:  
● Motioned by Emilie Heaton, Seconded by Tim Siemens. Motion 

Carried and Meeting Minutes Approved.  
 

3. Introductions of Members 
All members in attendance introduced themselves by name, institution, and years of 

experience.  
4. Reports from Executive Committee Members 

LEAD Chair (Emily Giugovaz):  Next steps include creating an evaluation survey for 
LEAD / FBM and collecting feedback on how the weekend went as a combined event. The 
LEAD Chair will also be compiling final financial figures, though it currently looks like we 
will be under-budget for the event. The formal LEAD / FBM Report will be circulated to the 
membership via the List Serv.  

Communications Coordinator (Dillon Andrus): During the last several months, 
Dillon has worked to increase communication with the membership. Dillon has initiated a 
monthly MailChimp newsletter. The website has been re-designed based on committee 



feedback / membership feedback. A new Job Board has been added to the website and all 
positions available in your department can be posted via the online submission link. Dillon 
is currently working with our IT Assistance, Justin Bouchard, on a membership 
management and log-in system for exclusive membership privileges on the website. We are 
also developing a  membership-only directory, ideally completed by January 2019. Dillon 
will be reaching out to the membership to discuss what would be best in terms of a log-in 
system for this new section of the website (ie. individual log-ins vs. institutional log-ins).  

Past-President (Natasha Reynolds): Natasha is continuing her commitment to see 
the Master Plan’s formulation and roll-out, including the recent introduction of two Master 
Plan Sub-Committees.  

President (Rob Ford): The Executive Board Meetings are held regularly, usually 
once per month via a conference call. An in-person meeting was held at Olds College on July 
4th, 2018. Rob & Zoe attended the ACUHO-I Annual Conference, as part of our Affiliation 
Agreement with ACUHO-I. Part of this agreement also includes Rob & Zoe attending 
monthly meetings with the regional leadership team within ACUHO-I. The ACUHO-I 
President is currently looking to establish greater connections between Canadians within 
ACUHO-I. ACUHO-I is also exploring a policy around sexual violence within their 
association, which is also on our radar at this time, in terms of our own association and 
RLPA events.  

Treasurer Update (Auburn Phillips, as provided by Rob Ford): Our RLPA Bank 
Account balance is currently healthy in order to move forward with our current expenses.  

In regards to a question regarding the Membership Dues Actual vs. Projected 
discrepancy on the account balance summary circulated, some membership dues were paid 
prior to March 1st, 2018, so they are not reflected in the most recent statement, as it only 
contains information for the current fiscal year.  

President-Elect (Zoe Woods):   Zoe is currently  working with 8 other members of 
the association on the Association Identity Sub-Committee. The committee has been split 
into 2 working groups to focus on: 
● Exploring the Vision & Mission of the association 
● Research – ACUHOI affiliated association vision, mission, master plans, identify 

statements, etc. 
● Resources Offered by the association 
● What we offer to our membership and the amount of money, time and other 

resources that are utilized to offer this resource 
Secretary (Ian Schultz):  All meeting minutes for activities for the RLPA Board and 

membership meetings are circulated to the membership via the RLPA List Serv. If any 
member would like to seek clarification around the meeting minutes, or suggest an agenda 
item for an Executive Board Meeting, please contact Ian directly at ischultz@ualberta.ca .  

mailto:ischultz@ualberta.ca


NWACUHO Alberta Rep (Christine Zapisocki) : Christine is a representative for 
Northwest Association of College and University Housing Officers (NWACUHO). Currently, 
there are 4 state / province representatives on the NWACUHo Board. As the Alberta 
Representative, Christine represent NWACUHO to the RLPA and keeps in contact with 
Alberta- based institutions. Christine has also been operating as the NWACUHO BC 
Representative for the time being, and will be focusing on this role primarily until the 
Alberta Representative role is filled a the annual NWACUHO Conference in February 2019. 
For those interested in running in the upcoming election, the NWACUHO Representative 
position is a great opportunity for new professionals, particularly in terms of professional 
development. There is also the possibility of filling the Alberta Representative position 
from now until February 2019. This year’s annual is being held in Portland, Oregon from 
February 11-13, 2018. Organizational changes that are being considered currently by the 
NWACUHO Board include changing state / provincial representative roles to “area 
representatives” (the 3 areas being Canada, Washington & Alaska, and Oregon), in addition 
to creating a Treasurer-Elect position (to assist with the onboarding process for this 
position); The election format is being changed to an online system, where a video 
statement will submitted by candidates and email voting will take place by  the Senior 
Housing Officer for each member institution. Candidacy applications will be found online 
on NWACUHO.org.  Candidate information and email polls will be released on January 14th, 
2019 and the results will be released by February 8th, 2019. Being a member of the 
NWACUHO Board includes attending monthly board meetings via conference call, as well 
as three in-person board meetings throughout the year. NWACUHO pays for lodging and 
food, while institutions support transportation and meals involved in the travel. Board 
members are expected to stay one more day after the annual conference, as part of the 
onboarding process. Almost all positions are available for election in February 2019, 
including the President-Elect, Communications Coordinator, Treasurer, Treasurer-Elect (if 
approved) Alaska-Yukon Representative, BC Representative and Oregon Representative 
positions. Please contact Christine with any questions.  

5. Updates from Master Plan Sub-Committees 
a. Association Identity 

i. Update 
An update from this committee was provided in the President-Elect 
update earlier in the meeting.  

ii. Mission Statement Activity 
Members in attendance completed activity to identify values, purpose, 

resources, and opportunities for growth for the RLPA. Members wrote ideas / responses to 
respond to each of these questions:  

-What values do you get out of being a RLPA member? 
-What are the top 2-3 elements / aspects that must last / 



continue for the RLPA? 
-What do you feel is the primary purpose of the RLPA? 
-What would you like to see change / be added to the RLPA?  

This activity will also be circulated by the RLPA List Serv for other members, 
not in attendance, to complete.  

iii. Resource List Review 
This sub-committee is also exploring the offerings that the RLPA provides. 
They are examining the time, energy and finances that are spent on 
developing these resources and determining how we can align these 
resources with feedback from membership and align with our vision / 
mission statement.  
Working Group Roster: 

Resources: Meghan, Laura, Tash, Bob, Zoe 
Vision: ALison, Kristin, Nathan, Jenn, Carmen (BCIT), Tim. 

b. Financial Health 
The members of this committee are  Rob Ford, Zoe Woods, Laura Huxley, Mark Keller, 
Stacy* and Auburn Phillips. The committee met on October 11th, as well as during the 
LEAD / FBM event. The committee will be looking at developing a sustainable funding 
model, fundraising, reserve funds and cost-saving measures. The committee members are 
exploring current action items for these priorities,  including training / resource 
development or the Treasurer, establishing timelines  for budget creation, identifying 
guidelines for gifts, as well as guidelines for Executive Board financial oversight. The 
committee’s next meeting will focus on finalizing a list of next steps / action items, 
identifying what is realistic in terms of accomplishing goals in time for the Annual General 
Meeting. Another focus will be on identifying how we can relate our current priorities to 
other components of the Master Plan which have been identified.  
If there is any interest in joining a Master Plan sub-committee, please contact Rob Ford or 
Zoe Woods. This could be a great opportunity to get involved with the RLPA, if you have not 
had a lot of exposure to the association.  

6. Proposed Bylaw Amendment Discussion 
a. Creation of Corporate Sponsorship Director Position 

      The RLPA Executive Board put together a proposal of creating a new, voting 
Board position, to be elected at the Annual General Meeting in March 2019. This position 
would be focused on managing relationships with corporate partners. The benefits of this 
position include shifting the responsibility of corporate relationship management from 



other Executives, as well as creating opportunities for consistent sponsorship for future 
LEAD Conferences and RLPA events.  

Some concerns brought forward regarding this new position is the consideration 
that the Board may be creating a position too early, considering we have only been working 
on establishing corporate partnerships for a short while. Other considerations brought 
forward were concerns of who would be eligible for the position, particularly those who 
work for privately run residences, to eliminate any possible conflict of interest.  

Following a withdrawal of an original motion to add Bylaw XI, Article 9 by Emily 
Giugovaz and Zartaj Habib, a motion to approve Bylaw VIII, Article 1 by Natasha Reynolds, 
seconded by Nathan Riley was passed with 13 votes in favour, 1 opposed.  

There was a vote to an amend Bylaw XI, Article 9 to include language around ethical 
behaviour, but this amendment did not pass.  

All other Bylaws proposed (which were “housekeeping” bylaws that required 
change due to the introduction of a new position) were approved following a motion by 
Dillon Andrus, Seconded by Lucien Henry.  

Following the approval of these bylaws, the following direction has been established 
for the Board of the Directors in terms of the development of this position:  

● The Board will research guidelines regarding how to manage ethics and 
conflicts of interest as it relates to establishing corporate sponsor director 
positions.  

● The Board will confirm who is eligible to run for the position. 
● The Board will determine guidelines for how possible conflict of interest 

towards someone’s own institution may come into fact. 
● The Board will develop language and clearer guidelines for how integrity and 

ethics will apply to this new position and all positions on the Board.  
 

7. Best of the West Award Discussion (ACUHO-I Funding)  
i. The RLPA receive $1000.00 in funding to sponsor a member to attend the 

ACUHO-I Conference. This sponsorship is awarded to the Best of the West recipient 
chosen at the Annual General Meeting. 

1. Considering that we have had had professional presentations at Fall 
Business Meeting, the Board would like to propose that these 
presentations (minus the panel presentation) be considered for the 
Best of the West Award.  

2. There are no conflicts with our Affiliation Agreement to make this 
change, and we will ensure that all presentations are evaluated with 
the same rubric / criteria.  



Motion to consider professional presentations from Fall Business 
Meeting as possible recipients for the Best of the West Award:  
Motioned by Christine Zapisocki, Seconded by Zartaj Habib. Motion 
Carried. 

8. LEAD Chair-Elect Election 
Nominations for the LEAD Chair-Elect were solicited from the members in 

attendance at the meeting. No advance nominations were submitted.  
Following a call for nominations, Jesara Nichol and Kristin Davick accepted their 

nominations. Meghan Reiser, Jen McCulloch, and Alison Exner gracefully declined their 
nominations.  
Jesara & Kristin provided statements on their candidacy and interest in the position. 
Following this, Natasha Reynolds conducted the election, with each institution submitting a 
vote. 
Following a review of the ballots by Natasha Reynolds, Ian Schultz and Randy Fines, it was 
confirmed that Kristin Davick was elected as the LEAD Chair-Elect. 
Motion to destroy the ballots. Motioned by Laura Terry, seconded by Randy Fines. 
Motion carried and ballots destroyed.  
The RLPA Executive Board will be discussing our election procedures, including our 
protocols around not releasing election results, as well as destroying the ballots.  

9. Recognition of LEAD / FBM Sponsorship 
a. We recognize the long-standing relationship with NWACUHO and their 

ongoing support of the LEAD Conference. 
b. We recognize Ducan for stepping up to this new corporate partnership to 

sponsor this event. It is important to them to have professional staff 
members at this event who are key decision makers. A hand-out was 
provided to all professional delegates that contains some information about 
Ducan and their services.  

10. Location of Annual General Meeting 
a. Mount Royal University, Calgary, AB 
b.  March 13-15, 2019 

11.Meeting Adjournment 
a. Motion to Adjourn the Meeting: 



 Motioned by Emilie Heaton, Seconded by Nathan Riley. Motion Carried 
and Meeting Adjourned at 11:50 AM.  

12. Round Tables 
a. Minutes from the Round Table Discussion will be circulated separately to the 

members via the List Serv.  

 
 
 
 
 


