
 

Executive Meeting Minutes 
March 13, 2019   

 
 

 
Residence Life Professional Association 
Executive Meeting 
Mount Royal University, 4:00pm 

 
Present: Rob Ford, Zoe Woods, Natasha Reynolds, Dillon Andrus, Zac Young, Harrison Lindon, 
Kristin Davick, Charlene Chia 
 

 
 

 
1. Call to Order 

a. Called by Rob Ford at 4:23pm. 
 

2. Approval of the Agenda  
a. Approved by Natasha Reynolds. 
b. Seconded by Auburn Phillips. 

 
3. Review Minutes from Previous Meeting 

a. Approved by Natasha Reynolds. 
b. Approved by Dillon Andrus. 

 
4. Annual General Meeting Updates (Natasha Reynolds) 

 
a. Wednesday, March 13th 

i. Wildrose Brewery Tour - 20 people will be in attendance. 
 

b. Thursday, March 14th 
i. Steve Federer will be welcoming everyone to the Annual General Meeting. 

ii. Professional Development - Blanket Exercise will be facilitated in the morning 
(9:30-12:30). 

iii. Lunch (12:30-1:30pm) - Burgers, salad and treats.  Vegan and vegetarian options 
available.  Provided Post-It notes for attendees to write down and propose 
roundtable topics.  Tash will facilitate and acquire materials.   

iv. Discussion on supporting indigenization in residence (1:30-2:15).  Will have copies 
of the MRU Indigenous Strategic Plan available during the discussion.  Use 
familiar format to Facilitate Roundtable discussion. 

v. Break (2:15-2:30) 
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vi. Snapshot Roundtable (2:30-3:00).  Rob will facilitate.  Zac will capture answers. 

vii. Facilitated Roundtable on in-depth, large picture institution challenges. Use World 
Cafe format.  Dillon and Zoe will facilitate. 

viii. Jubilations (6:30-10:00pm) - Tash will make the following announcements: 
1. Will encourage that if attendees plan on consuming alcohol, that they 

commute via Uber, Taxi or have a designated driver. 
2. Let servers know of any dietary requirements. 
3. Kristin and Dillon will be going to Aussie Rules after for any attendees 

that would like to join. 
 

c. Friday, March 15th 
i. Continental breakfast provided. 

ii. Annual General Meeting (9:00am-12:00pm) 
iii. Lunch - Sunterra to-go lunches. All dietary accommodations are labeled. 

 
5. RLPA Master Plan Update (Rob Ford and Zoe Woods) 
 

a. Because it is being found to have a lot of moving parts, a more realistic timeline will need 
to be considered. 

b. Keep processes simple and effective so that the complexity of an executive position is not 
a detracting factor for a member to pursue election.  The complexity of collecting 
donations, creating endowments, or investing for growth in terms of reporting to a 
government agency and the spending restrictions is an example of this. 

c. Next step is reaching out to the committee and informing them of the feedback that the 
membership provided. 

d. This year, we will approach this project with a more defined, committed plan that takes 
into account the change that will occur over the course of the project’s timeframe (could 
be approximately 3 years). 

e. Would like to structure the project so that different components (i.e. financial) can be 
developed simultaneously.  

f. Consider having these sub-committees driven by members who are not executives. 
Executives should still be sitting on the committees to bring information back to the 
board. 

g. Just as we have a contact for website support for the Communications Coordinator, is it 
possible to have a contact with either a local accountant or someone who is more 
knowledgeable in the details of financial reporting.   
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6. LEAD and FBM Update 

 
a. 85% people want LEAD and FM combined every year or on a rotating basis 

i. 50% every year 
ii. 35% every 2-3 years 

b. Consider combining LEAD and FBM next year to implement feedback received this year 
and then conduct another assessment. 

c. Consider hosing a combined LEAD-FMB on a rotating basis so that BC schools have the 
opportunity to host association meetings, as FMB is the only type of meetings BC schools 
are permitted to host.  Combining the events also allows more BC institutions to attend 
both FBM and LEAD events.  Rotating the combining of FM and LEAD would balance these 
two interests. 

d. Combining the events on a rotating basis could also remove professional’s involvement 
with LEAD, which is a factor that should be considered. 

e. Furthermore, the amount of work for the LEAD Conference Chair when the FBM is being 
included in the conference significantly increases.  How can this be mitigated?  Ideas 
proposed include: 

i. Structuring the LEAD Conference Chair position similar to President (Elect, 
Current, Past). 

ii. Leaning more on the committee, or striking two separate committees, each led by 
one of the co-chairs.  In the latter case, co-chairs would work together to ensure 
the events are well-homogenized.   

iii. Consider not changing anything, and plan the event for another year and 
re-evaluate feedback.  For the coming year, the sponsorship component of the 
Conference Chair will be taken on by the new board position. 

f. Recommendation: 2 years combined meeting, 1 year separate meeting rotation.  Adjust as 
assessment provides different direction. 
 
 

7. Renaming of the LEAD Citizenship Award 
a. Will add to the AGM agenda.  University of Lethbridge will introduce the item, and the 

importance of the award naming.  It will be presented as a motion.  It will be 
communicated the the board unanimously endorses the renaming of this award, and 
Harrison and Kristin will ensure that the LEAD Conference executives are supportive, and 
are committed to recognizing the naming of the award at the next conference. 


