
 

Annual General Meeting Minutes 
March 15, 2019   

 
Residence Life Professional Association 
Mount Royal University | 9:00am - 12:00pm 

 
 

 
1. Call to Order.  The meeting was called to order at 9:00am. 

 
 

2. Approval of Annual General Meeting Agenda 
 
Motion to approve the Annual General Meeting Agenda: 

Motioned by Randy Fines, Seconded by Meaghan Reiser.  Motion carried. 
 
 

3. Approval of Fall Business Meeting Minutes  
 
Motion to approve the Annual General Meeting Agenda: 

Motioned by Judy Eyben, Seconded by Tom Virag.  Motion carried. 
 
 

4. Master Plan Sub-Committee Update 
 
As the Master Plan Sub-Committees have began to meet, there have been a few lessons learnt that should 
be heeded moving forward.  First of all, whatever processes are struck need to be manageable for the 
association and for those who wish to step forward and become board members.  Processes have the 
potential to become be too complex, resulting in the participation in an executive role being non inclusive to 
many of the membership.  Furthermore, the board member portfolios currently have a fair amount on their 
plate to ensuring that the business of the association is taken care of and maintained.  As such, the board 
proposes the opportunity for members of the association at large take the lead on chairing these 
sub-committees, with board members participation being present in each sub-committee.   This proposition 
also upholds another aspect of the Master Plan being member engagement.  Christine Zapisocki 
recommends following a similar model to NWACUHO where board members act as liaisons and members at 
large chair sub-committees made up on members at large.  
 

a. Fiscal Responsibility Sub-Committee Update:  
 

i. Corporate sponsorship, investments, and accepting donations. The committee believes that 
making investments and accepting donations would risk the Treasurer role passing the 
threshold of complexity that would make the board position unapproachable and 
inaccessible to the members at large.  For example: investments would change how the 
association reports to government agencies, which adds complexity to the Treasurer’s 
duties.  Moving forward, this sub-committee will be focusing on creating processes and 
procedures for building relationships with corporate sponsors. 
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ii. Minimum bank account balance of the association.  Comparing best practices to other 

organisations the same size of the RLPA, the committee found there was a large range in 
minimum balances.  The committee recommends setting a minimum balance that allows the 
organisation to manage the operations of the association on an annual basis.  As a result, 
the sub-committee will likely be recommending that a $10,000 minimum balance be 
maintained in the association bank account. 
 
Technology for Treasurer. Planning to ensure the board provides clearly articulated timelines 
and better templates to be used for presenting fiscal information to the association 
according to the terms of their position.   Flexibility should be given for the Treasurer to use 
software they have available to them and with which they are familiar. Rob Ford is willing to 
continue working on this subject matter even if this extends past board of directors 
involvement.  Bob Lambert noted that NWACUHO recently sent out a call to associations to 
provide information on their best practices with reserve funds.  See minutes from last board 
meeting for more information. 
 

b. Association Identity Sub-Committee Update: Has been unable to meet the goal to move forward on 
this sub-committee since the Fall Business Meeting due to a busy term.  Zoe is still committed to 
working on this aspect of the Master Plan and is excited to share the progress in the coming year.  If 
anyone is interested in joining this sub-committee, reach out to Zoe Woods for more information.   
 
Natasha Reynolds will send out a call in the next two weeks to the general membership on the 
Listserv with information regarding the responsibilities and the workload of chairing or sitting on a 
Master Plan sub-committee.  It is a great opportunity to get involved with the RLPA and could be a 
good springboard to other positions. 
 
More information on the development of the Master Plan and its respective sub-committees can be 
found on the RLPA website in the Member Resources section.  Two years ago, the association 
started working towards a Master Plan.  Through member engagement and assessment, 6 large 
topics/sections were selected.  Originally there was a 3 year plan to work on two topics each year. 
Since that plan was established, the board has discovered that the 6 topics are tightly intertwined, 
and so this system will be adapted. 
 
 

5. LEAD Conference & Fall Business Meeting Update 
 

a. Combination of LEAD Conference and Fall Business Meeting (FBM):  Last year was the first year that 
LEAD and FBM were combined.  Feedback was collected at the FBM and over email following the 
conference from the entire membership.  The majority of the members would like to continue to 
have the opportunity to combine LEAD and FBM, citing advantages such as convenience, cost 
savings and increased attendance.  Members also presented good reasons for this not to occur 
every year, such as ensuring the opportunity for British Columbia, Saskatchewan, and Manitoba 
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institutions to host FBM when it is not combined with LEAD, in addition to allowing board members 
to participate in LEAD if it were a separate event.  Harrison proposed combining LEAD and FBM 
again this coming year in order to implement feedback received on the combination, and then 
separating in 2020, initiating a 2-year-combined 1-year-uncombined cycle.  Also need to ensure that 
the LEAD committee isn’t burdened with the planning of the two events.   
 

i. Is there the opportunity to strike an FBM host committee teo help organise, and to increase 
member engagement?   
There is a plan to increase the capacity of the LEAD committee to include some of the FBM 
planning details.  The concern with two separate committees was having two separate 
events planned and then them being awkwardly combined, being counterintuitive to the 
purpose of combining the events.  Also, the duties of the Chair/Chair-Elect are being 
evaluated, and whether those duties could be more evenly spread with this increase of 
workload.  After trying this combination for another year the board will revisit the topic 
workload dispersion for combined LEAD-FBM events. 
 

ii. When FBM and LEAD are combined, is it possible to consider adding an extra day for 
professional development and social activities for professional staff?   
This suggestion aligns with the feedback received that the event seemed quite rushed and 
not as natural for professional staff.  That being said, we would need to determine what 
happens to the student staff during this time, especially if professional staff are responsible 
for the transportation of student staff to the combined event. 
 

iii. How is the lack of work-time for professionals in the event schedule being addressed, and 
how can the LEAD/LEAD-FBM schedule best reflect how attendees are paid at their home 
institutions?   
This is addressed by sessions being mandatory, but evenings being framed as free time. 
That being said, this past year there were later-night meetings which caused some staff to 
enter overtime situations.  This feedback was also reflected in the assessment data.  This 
should be considered so that the conference attendance doesn’t become limited/restricted 
for certain staff members, especially considering those in unionized environments and an 
overall change in the landscape of the profession.  Hosting during the week is more 
inconvenient for students and doesn’t account for overtime during the work either. The 
University of Alberta presents LEAD  as an optional professional development opportunity 
that was paid for in terms of registration, but because it was not mandatory, casual staff 
were not paid their hourly rate for that attendance.  It was suggested that the LEAD Chair 
send out a survey with some of these considerations and concerns to collect information on 
how to best cater the planning of the LEAD schedule to the majority of the Association's 
institutions and compensation models. 
 

Motion to rotate the combination of the Fall Business Meeting and LEAD Conference on a 
2-year-combined and 1-year-seperate schedule.   
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Motioned by Steve Brodrick, Seconded by Meghan Reiser.  Motion carried. 
 
 

b. LEAD Conference Planning Update:  
i. October 18-20, 2019 at Gull Lake Retreat Centre, Alberta 
ii. LEAD Planning Committee: Will be putting out a call over the ListServ in the next two weeks 

to strike the LEAD Planning Committee.  Bring news of this back to your institutions if there 
are any of your professional staff that are interested in helping.  You do not have had to 
attend the conference before to participate on a planning committee.  New ideas and fresh 
perspectives are welcome and appreciated.   

iii. Student Staff Engagement: Looking to engage student staff and offering them 
responsibilities to help with the planning and facilitation of various aspects of the conference 
(i.e. social events) with support form the professional staff.   

iv. Professional Staff Value: Creating more opportunities to socialize with professional staff and 
increase more learning opportunities. Will continue to have dedicated time for professional 
staff professional development session, as well as increasing the number of presentations 
offered by professional staff at the conference. 

v. Accomodations: Cabins are under construction, so some attendees will be staying in the 
ReHoboth Centre (2 minutes walk from the main centre).  Chair and Co-Chair were Initially 
concerned of having attendees split on two sites, but after visiting the venue and seeing how 
small that separation is, they are confident it won't be an issue, and the planning committee 
will ensure all accessibility needs are met. 

vi. Planning Committee will provide promotional materials to communicate the conference to 
student staff during training in August. 

vii. Proposed Budget: Hard copy of proposed budget provided to all attendees of the board 
meeting.  Pricing has remained the same this year (Assuming 85 student delegates and 35 
professional delegates).  Including anticipated NWACUHO Grant ($500) and corporate 
sponsorship ($1000).  Registration Costs will be $113 for students and $170 for professional 
delegates.  $750 has been added to the budget from last year for Professional Staff Socials, 
mainly for transportation should the social be off-site. 
 

Motion to approve the proposed budget for the LEAD Conference. 
Motioned by Natasha Reynolds, Seconded by Judy Eyben. Motion carried. 
 
 

5. Executive Updates 
 

a. Rob Ford (President): Has been sitting on monthly Regional Leadership meetings to ACUHO-I, and 
regular RLPA executive meetings.  This year there were no eligible presentations for the Best of the 
West award.  Want to reaffirm if you are working on presentations for your home institution 
(department, training, staff, another conference, etc.) the AGM and FBM is a great venue to get 
feedback on presentations from a relatively nice group of people.  If you present at one of our 
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business meetings, we recommend your presentation to AUCHO-I as per our agreement with them, 
and you get $1000 towards attendance cost and the opportunity to present at the conference.  If 
you are considering going to ACUHO-I, and presenting content to the broader housing community, 
consider the next FBM and AGM as opportunities to support that. 
 

b. Zoe Woods (President - Elect): Participating in the regional Leadership Committee calls.  This 
committee has helped the board develop the language for our corporate sponsorship position.  Also 
have collected valuable information on working with confidentiality in our profession.  If you are 
interested in this best practice information, reach out to Rob and Zoe so they can access that 
information on behalf of the association, and share it accordingly. 
 

c. Natasha Reynolds (Past President): Responsible for awards and elections.  Thanked MRU team who 
helped plan and facilitate the AGM Hosting is a great opportunity to showcase your campus, but 
comes with a lot of work.  Thank you MRU!  Also, thanked the RLPA Board for the support and 
wisdom through the 3-year presidential term, and the membership for attending, and being a 
member of the organisation.  Tash is proud to be a part of a great Canadian group that supports 
each other. 
 

d. Harrison Linden (LEAD Conference Chair): See Agenda Item 5. 
 

e. Charline Chia (NWACUHO Alberta Representative):  
i. Bob Lambert was elected president-elect on NWACUHO, and Christine is continuing as BC 

representative.  There are currently wo open board positions: Communications Direction 
(2021), Corporate Relations Director (2020).  Applications close on March 18th.  There are 
four standing committees: Communications, Diversity & Inclusion, Professional 
Development, Member Engagement.  All information is on the NWACUHO website.   

ii. Religion and Spirituality in Higher Education Webinar on April 5th.  If you’re interested in 
doing a webinar yourself, connect with Charlene.  Next opportunities to present begin in 
October. All past webinars are position 

iii. NWACUHO Conference 2020 will be hosted in Bellview, Washington.  NWACUHO Conference 
2021 will be hosted in Calgary, AB!  Bob Lambert will be striking a call for a local 
arrangements committee in June to the membership to see if anyone is interested in 
participating.   
 

f. Christine Zapisocki (NWACUHO, BC Representative): Also liaise to Engagement Committee which 
has struggled with member involvement.  Recently implemented a large campaign to recruit 
members at the conference, andrecruited 38 members to the committee as a result.  The goals of 
the engagement committee are to provide opportunities for professionals to become involved from 
various levels of the association all the way up to board members.  Currently assessing the 
mentorship program and how that could bring more value to the members and get more members 
involved.  The NWAUCHO 2019 Conference was highly successful.  Had 38 corporate sponsors for 
the event.  Discussion around what will happen with that to do for folks who were unable to attend 
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the conference due eot snowstorm. 
 

g. Zac Young (Secretary):  All meeting minutes for activities for the RLPA Board and membership 
meetings are circulated to the membership through the RLPA website. If any member would like to 
seek clarification around the meeting minutes, or suggest an agenda item for an Executive Board 
Meeting, please contact secretary at secretary@rlpa.ca 
 

h. Dillon Andrus (Communications Coordinator): Provided communications support to FBM, AGM, 
LEAD, sending surveys and newsletters.  Increasing Social Media outreach to highlight past RLPA 
experiences.  Follow RLPA on Instagram, and Facebook.  Redesigning website to reorganise 
information, and share everything needed to be effective members (minutes, bylaws, membership 
information, etc.).  Developed New Member Guide.  Working on finding a away for best practices 
with other associations on membership management on the web while keeping information secure. 
Working on transition documents for future members transitioning into the role. 
 

i. Auburn Phillips (Treasuer): Hard copy of financial statement provided in meeting.  This past year we 
have tried to be more conservative as an association, which was successful.  Our balance is very 
healthy.  The sponsorship from Ducan was very helpful and appreciated.  There was some revenue 
generated through the RLPA jacket sales.  The statement seems to reflect that insurance was paid 
twice, but this is because both the insurance for this year and last year were paid during the current 
fiscal year.  Note that disbursements for LEAD and FBM are combined under LEAD Conference 
Disbursements. 
 
Motion to approve Randy Fines and Laura Terry as auditors of the March 1, 2018 - March 1, 2019 
annual financial statement.   

Motioned by Jud Eyben, seconded by Dillon Andrus.  Motion carried. 
 

6. Renaming of the LEAD School Citizenship Award 
 
Unanimous recommendation from the board was made to rename the LEAD School Citizenship Award in 
honour of a new professional, Jesara Nichol, who passed away this past fall.   
 
Steve Brodrick thanks board for accepting the proposal of this renaming, and the association for the cards, 
flowers, support and attending the funeral.  The University of Lethbridge team has had an incredible 
amount of support from the community.  This proposal is an appropriate and fitting way to honor Jesara’s 
legacy as a student and as a professional. The RLPA LEAD Conference was very dear to her heart during the 
years she attended (2014-2018).  Jesara was a influential contributor to the values we hold dear in Residence 
Life and contributed to the success of the University of Lethbridge’s receiving of the Citizenship award over 
the past years.  This award naming is a way of honouring her legacy, and enhancing the identity of 
organisation. 
 
Members shared words in honor of Jesara: Jesara was a bright light to the profession and to LEAD.   
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LEAD Chair and Co-Chair have fond memories of Jesara at the LEAD conference and would consider it a 
privilege to award this at the next LEAD conference, and would like to find a way at the next LEAD 
Conference to award this in way that honors her at the moment.  She is just the best.  Jesara was simply one 
of the finest attendees at the conference, and truly embodies the spirit of “We are Best Friends!”  She had a 
vast impact as an RA and professional staff at her own institution and beyond because of the connections 
she made, cherished and valued. 
 

Motion to rename the LEAD School Citizenship Award to the Jesara Nichol School Citizenship award. 
Motioned by Steve Broderick, Meghan Reiser seconds. Motion unanimously carried. 
 

7. Proposed Bylaw Amendments 
A hard copy of proposed bylaw amendments was provided to attendees. 
 

a. Article 9 - Corporate Sponsorship Duties and Responsibilities: Conflicts of interest were identified 
within this position, but the board felt that a conflict of interest statement should apply to all board 
positions, given that we are all coming contexts that may also hold conflicts of interest with their 
institutions relationships and agreements.  See Article 12 for proposed Conflict on Interest 
statement. 
 

b. Article 12 - Conflicts of Interest 
 

c. Article 14 - Standard Operating Procedures: As the Master Plan begins to take shape, the board 
would like to establish operating procedures that could be more responsive to what the association 
needs, and this bylaw gives the board the control on to make those changes between meetings 
when necessary.  Any procedures that impact spending practices will still need to be approved by 
membership. 
 
Motion to approve proposed aforementioned bylaw changes. 

Motioned by Kristin Davick, Laura Terry seconds.  Motion carried. 
 
 

8. Proposed Annual Association Budget  
 
Hard copies of the proposed budget were provided to attendees.  $-924.20 projected loss (contrary to typo 
on distributed budget sheet), which is attributed to increased food costs, as well as the health of the bank 
account which allows us to offer scholarships that were not awarded this year.  It is not unusual for 
association to predict a loss when we carry forward larger balances, given that we should not be sitting on 
large sums of money.  In terms of the LEAD Conference proposal, it is conservative, especially given that the 
events are combined and this historically brought an increased attendance and increased revenue.  The 
increased income for this years AGM which is not yet reflected on the budget proposal will also decrease 
this deficit.  The RLPA always budgets in CAD for NWACUHO, because it difficult to predict exchange rate. 
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Motion to approve proposed budget as amended. 

Motioned by Tom Virag, Laura Terry seconds.  Motion carried.  Budget as amended 
accepted. 
 

9. Board of Director Position Elections 
 

a. President - Elect Election 
The duties and responsibilities outlined in the bylaws were referenced in the bylaws. Nominations 
for President - Elect were solicited from members in attendance at meeting.  No advance 
nominations were submitted.  Dillon Andrus accepted their nomination.  Dillon is elected as 
President - Elect by acclamation.  Dillon formally resigns from his term as Communications 
Coordinator. 
 

b. Communications Coordinator Election 
Due to Dillon Andrus’ resignation from the Communications Coordinator position, the 
Communications Coordinator position was opened for the remainder of its one year term. The 
duties and responsibilities were outlined in the bylaws. Because Dillon already filled 1 year in the 
position, the term for 1 year.  Nominations were solicited from members in attendance at meeting. 
Because position was not available until meeting, no advance nominations were accepted. 
Following a call for nominations, Vrindi Spencer accepted their nomination.  Vrindi Spencer is 
elected Communications Coordinator by acclamation. 
 

c. Corporate Sponsorship Director Election 
The duties and responsibilities were described as outlined in the association bylaws.  Nominations 
were solicited from members in attendance at meeting for the Corporate Sponsorship Director 
Position.  Following a call for nominations, Judy Eyben accepts her nomination, and Meghan Reiser 
politely declines her nomination.  Judy Eyben is elected Corporate Sponsorship Director by 
acclamation.   
 

d. Secretary Election 
The duties and responsibilities were described as outlined in the association bylaws.  Nominations 
were solicited from members in attendance at meeting.  Following a call for nominations, Megha 
accepts her nomination, and Zac Young politely declined his nomination. Megha Manvi is elected 
Secretary by acclamation. 
 
 

10. Awards 
 

a. Leadership Society Inductee Awards: Certificates were printed for each of the inductees as 
nominated by each institution, and distributed to a present representative by each institution. 
Institutions will present them to their student staff at a time in a fashion they see fit.  Award 
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inductees will be posted on the RLPA website in the near future. 
 

b. New Professional Award: Awarded based on nominations submitted by the membership.  This year 
will be awarded to two individuals.   Natasha read excerpts from both winners’ nominations.  The 
New Professional Award was awarded to Sarah McCrae from University of Alberta - Augustana, 
and Jesara Nichol from the University of Lethbridge.   
 

c. Josie Lamothe Memorial Award for Outstanding Service - The Josie Lamothe Memorial Award for 
Outstanding Service was awarded to Natasha Reynolds from Mount Royal University. 
 
 

11. Thank You’s 
 
Zac Young is thanked for his time completing Ian Shultz’s term as Secretary.  Natasha Reynolds is thanked 
for her phenomenal three-year presidential term.  Members in attendance were thanks for their 
attendance, support of the association, and their important work with their students at the home 
institutions.  Mount Royal University was thanked for their hard work in planning a successful meaningful 
Annual General Meeting.  Thanks for hosting us! 
 

12. Adjournment 
 
Rob Ford formally passes the Presidency of the Residence Life Professional Association to Zoe Woods. 
 

Motion to adjourn Annual General Meeting: 
Motioned by Meghan Reiser, Seconded by Kristin Davick.  Motion Carried. 
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