
 

Executive Meeting Agenda 
April 30, 2019   

 
 

 
Residence Life Professional Association 
Conference Call | 1:30 PM - 3:00 PM 

 
Present: Judy Eyben, Zoe Woods, Harrison Linden, Kristin Davick, Auburn Phillips, Megha Manvi 
 
Regrets: Rob Ford, Dillon Andrus, Charlene Chia 
 

 
 

 
1. Approval of Agenda  

 
a. Transition Document Discussion 

i. Google Classroom Idea 
b. Review of AGM and AGM Action Items 
c. Review Master Plan Progress and Next Steps 
d. Summer Business Meeting 

i. Location 
ii. Cost 
iii. Ideas 

e. Board Meeting Set Meeting Dates 
 
 
2. Review of Previous Minutes & Action Items  

 
a. Will take place at the Executive Meeting in May 

 
3. Transition Document Discussion  

 
a. Zoe and Dillon wanted to work on these. The aim is to allow people to transition into 

positions with ease they are asking questions at the ACUHO meeting.  
b. At our Summer meeting - Talking about how some roles don’t have a cross over easily like 

LEAD chair and Co-Chair. So how should we ensure a smooth transition?  
c. Auburn mentioned she uses a template from Kristin for the Treasurer position - For budget 

proposals etc. She would like to have templates for all roles that are clear with expectations 
for each role. 

d. Harrison knows of documents that are very clear for the Chair position with good 
guidelines and timelines. Harrison can add any new information to these documents in the 
Summer but he thinks there is already some great content in these documents.  



 

Executive Meeting Agenda 
April 30, 2019   

 
 

 
e. Zoe Acknowledges that Judy’s position is brand new so there is probably not too much for 

Judy to add into transition documents for the Sponsorship coordinator role, but 
acknowledged that she has served on the board previously.  

f. We will talk more with the team regarding transition documents in the Summer Meeting.  
g. Google Classroom Idea 

i. Not an idea we could chat about - We can speak more in the Summer Meeting.  
 

4. Review of AGM and AGM Action Items 
a. Zoe will be working with Dillon to book an Executive meeting Mid May to do this since 

Megha will not be in the country as she is off from work.  
 

5. Review Master Plan Progress and Next Steps  
 

a. Zoe - At the AGM there were discussions about setting up mini-meetings so we could 
support the tenants of the master plan moving forward. Zoe will send some info that we 
could use to advertise these positions. She also wanted to check if some dedicated 
members would like to be a part of these mini groups.  

b. Dillon was interested in connecting with the communication group of the master plan. 
c. The president trio needs to connect and provide more input into the executives so the 

executives can help gather chairs for the tenants of the Master Plan.   
 

6. Summer Business Meeting 
a. Zoe and Dillon have chatted about how the Summer meeting can usually be limited, as 

people need to factor in travel time, etc. Would it be possible to consider a day and a half 
for the Summer Meeting? Would we be able to afford that?  

b. Zoe - We need to consider the travel costs for institutions to attend an overnight 
conference. She will consult with Rob about making purchases with the RLPA budget.  

c. Kristin - If the majority of the board cannot attend under the 1.5-day model, then there 
may not be a reason to do research into the bylaws. So we propose some days and see 
how it works.  

d. Dates proposed - June 6th (half day) and  June 7th (full day), July 29th - 31st is another 
option.  

e. Location 
i. Proposed red deer college 

f. Cost 
i. Auburn - there has been a $200 budget for Summer meeting costs since 

traditionally it has been a lower cost meeting. This has been approved by those in 
attendance at the previous meeting. This doesn’t mean that there isn’t flexibility 
with this, it just means we need to find out how to make this change.  
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ii. Dillon offered to put people up for reasonable rates (up to $50 per person). Could 

the RLPA cover the cost for the members who want to come to the meeting? Is this 
a good use of the RLPA’s money. 

iii. Judy stated that $50 dollars seem reasonable to cover but Kristin stated that since 
she needs approval, it may not be possible for her to attend 1.5 days.  

g. Ideas 
i. Auburn - Perhaps have a social event on the first evening (half day) and then the 

next day is a full day that we can fully commit.  
ii. Zoe - 1.5 days will be great to use to sink our teeth into it  

 
7. Executive Updates  

 
a. Auburn - Needs to work on getting Megha signing authority. Finances are looking fine. Uof 

L is interviewing for the RLC position currently.  
b. Kristin: Kristin and Harrison met earlier to get some things in order.  
c. Harrison: Keeping some things in motion for LEAD, solidifying bookings, setting up 

meetings in May. 
d. Judy: Not much about the position yet. Has been thinking about vendors.  
e. Megha - Picking up the Secretary role, and will be off the month of may (Laid off) and will 

return in June.   
f. Zoe is 

i. Reading through bylaws in an effort to review current board positions, 
opportunities for portfolio collaboration and ensure familiarity with association 
principles and practices 

ii. Putting together information to send out to Master Plan Identify Association 
working group to get a sense of continued interest, potential chairs, and a call out 
to the membership for assistance 

iii. ACUHO-I has sent Zoe and Rob an invitation to review and revisit our annual 
agreement prior to signing and submitting for the year ahead. Zoe and Rob will 
share this out with the executive so that it can be reviewed in advance of next exec 
meeting so the board can review and suggest changes for Zoe (current president) 
and Dillon (president-elect) to submit to ACUHO-I 

iv. Communications Coordinator role is still open 
1. Dillon has advertised this out through the newsletter.  Zoe will send a 

follow-up email matching the language noted within the summer 
newsletter 

v. Zoe to connect with Auburn regarding the processing of financial statement and 
receipts for gifts purchased for outgoing board members 
 

8. Next Meeting  
a. Will be set up by Zoe and Dillon for Mid May. 
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