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Residence Life Professional Association  

Board Meeting  

In-person 

Friday, October 18th at 7:00pm 

Present: Zoe, Jenn, Chad, Kristin, Harrison, Auburn, Rob, Dillon 

 

RLPA Executive Meeting – October 18th 

1. Industry Statistic/Metric Item  

 Dillon discussed how we used to send a survey to the membership, similar to the Campus 

Housing Index, but more specific to our region to help us better serve our unique needs 

 He is proposing we bring the survey back in a modified form to create a streamlined survey 

that helps our specific needs 

 Discussion occurred around who would be responsible for this survey, and it was brought up 

that in the past, the President-Elect would oversaw the old survey as a way to connect 

individually with each institution. Thought this was a lot of work for one person to do, but 

Dillon is proposing we streamline the new survey and make it electronic. The President-

Elect, Secretary, and membership volunteers could help oversee the creation and 

implementation of this.  

 Dillon would like to bring this up for discussion at the FBM.  

 

2. Society status 

 Rob provided an update/run through of the issue with the RLPA’s society status this past 

year, and the efforts he, Dillon, Zoe, and Tash made to fix the financial statements to ensure 

the RLPA kept its society status. This is something that will be reviewed and discussed at the 

FBM.  

3. Lead elect chair debit/credit card 

 Kristin noted that the reimbursement process may be limiting to some people who can’t put 

large purchases on their personal card (like the lead chair/chair-elect), is it possible to get a 

credit or debit card? 

 A discussion occurred around options that could happen – cash advance, prepaid credit 

card, institutional project set-up?  

 Auburn is to look into options and report back at the next executive meeting.  

4. Fall Business Meeting Process 

 Went over the process of the FBM for new executive members. 

5. LEAD run through 

 The board went through the LEAD schedule to finalize details and determine where they can 

help throughout the weekend 

6. Gift appreciation for RLPA members/attendees/executive? 
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 Discussion around setting some gift guidelines for exec members and LEAD through a 

standard practice for LEAD activities and for executive/committee members overall. 

o In the SOP we should put in that the rates should be revisited every few years to 

ensure it’s still fair. Could also provide options for gifts (donation, gift card, swag 

item, etc.) 

 Executive Board Members 

o Discussion around whether or not this should be a flat rate or year of service. 

Decided that it should be $25 per year of service on the board as a way to reflect 

that some individual’s terms are longer than others, and some people come in or 

leave part way through their terms. Will present this to the membership at the 

upcoming 2020 AGM.  

 LEAD – discussed the gift aspects of LEAD and the amounts for awards/prizes. It was 

discussed that the budget for LEAD is approved each year at the AGM, and the following 

items fall within it.  

o Awards - Best of the West and Jesara Nichol - $100 gift card each for students 

o Committee Recognition - $20 per committee member 

o Social Prizes – left up to LEAD and FBM host discretion 

o Presenters - $10 gift card and certificate  

o Case Study - Certificate 

o Pro-staff presenting - $5 gift card 

o Keynote - $1500 fee (built in the budget) 

o Thank-you gift for guest speakers (those who do not charge for an event) - $50 

 Conversation about how to present/represent gifts in our budget and to the membership? 

o We need to have accounts receivable and accounts payable in our statements  

 E.g., - statements go Feb to Feb to show what’s been invoiced out, but 

we won’t get back until later, just to show that income is still coming in 

and it does balance at the end of the day 

o It was also pointed that that we should recognize that a financial statement is a 

snapshot in time, and reflects the financial calendar year cycle. Sometimes the 

budget for some events take place over the course of two fiscal years.  


